
Open Journal of Business and Management, 2021, 9, 1603-1618 
https://www.scirp.org/journal/ojbm 

ISSN Online: 2329-3292 
ISSN Print: 2329-3284 

 

DOI: 10.4236/ojbm.2021.94087  Jul. 8, 2021 1603 Open Journal of Business and Management 
 

 
 
 

Evaluating Management Support to the  
Internal Audit System in Bo District Council, 
Sierra Leone 

Sualiho Sheriff 

Department of Accounting, School of Social Sciences and Law, Njala University, Bo Campus, Bo, Sierra Leone 

 
 
 

Abstract 
One of the daunting challenges facing the effective operations of Local Coun-
cils in Sierra Leone, particularly the Bo District Council is the quality of sup-
port services that drive accountability in the use of scarce financial resources. 
It is on this note that the study is intended to assess management supports 
towards the internal audit system. The study was conducted in Bo District 
Council located in the Southern Region of Sierra Leone. Bo District Council 
consists of 16 Chiefdoms, 25 Councilors, 3 Paramount Chiefs, 25 Wards, 16 
Committees, 11 Constituencies, and 13 Core Staff Members. The secondary 
objectives were: 1) to assess the level of respondents’ perceptions on man-
agement support to the internal audit system; 2) to identify the scale of man-
agement support to the internal audit effectiveness, and 3) to establish the re-
lationship between management support and internal audit effectiveness. The 
instruments employed for data collection include: questionnaires and docu-
mentary analysis. The sample population of the study is thirteen (13) core 
staff members that represents the sample size of the study, and includes all 
the departments and units of the Bo District Council. The 13 core staff mem-
bers were selected by stratified sampling selection technique. The study em-
ployed descriptive design and results discussed in qualitative and quantitative 
methods. The reliability test was conducted 0.765 using the Crumb Alpha 
Test and was considered valid. The key findings of the study include: Lack of 
full support to the audit committee; lack of independence of the internal audit 
system; insufficient allocation of budget. It is recommended that the Local 
Service Commission should let the internal audit system being independent 
by creating a directorate of the internal audit department. 
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1. Introduction 

Sierra Leone as one of the least under-developed nations is struggling with eco-
nomic crises and the reforms of the internal audit systems since the civil war 
broke out in 1991; public institutions across the country have achieved little or 
no results over the years and the country has experienced deep financial crises in 
(2014) following the Ebola epidemic and collapse in the global prices of iron ore, 
rampant corruption, financial irregularities, mismanagement and embezzlement 
of public funds, political influences for which the Local Councils are no excep-
tions. All these unbearable issues are evident in the Governance Transition Team 
Report (2018) and Audit Service Reports of Sierra Leone (2019). The audit sys-
tem in Sierra Leone lacks internal consistency that is influenced and hindered 
hugely on management interferences. It is part of the management structure but 
also lacks full support from top management to enhance its effectiveness. Dellai 
et al. (2016) mentioned that management has the role of supporting the internal 
audit system through internal control systems, risk management, and effective 
governance. Cooper & Scindler (2013) described that internal audit involves rou-
tine checks and balances that determine the success or failure of non-profit-making 
entities. 

The Local Councils in Sierra Leone should comply with the Public Financial 
Management Act (2016) and Public Financial Management Regulations (2018). 
It is one of the key responsibilities of the internal audit system to ensure that 
adherence to these prudent fiscal structures is maintained for effectiveness and 
compel employees and management of the councils to do the same. Tkachenko 
(2020) highlighted that the successful implementation of the Public Financial 
Management reform requires an efficient institution’s framework that encom-
passes legislation, process, and supportive institutional organizational culture. 
Audit Service Reports (2019) revealed that the Local Councils are still not in 
compliance with the Public Procurement Act (2016) and Public Procurement 
Regulations (2018). These frameworks provide the necessary basis for which 
public finances are well utilized. Audit Service Reports (2019) identified pro-
curement and cash irregularities for all councils across the country. 

These include: no procurement plans and documents not approved by the 
authority, irregularities in the bidding process, contractual terms not fully met, 
unsupported documents, unapproved expenses, non-payment of statutory obli-
gations, and payroll irregularities. The internal audit system at the Local Coun-
cils is neither effective nor independent that helps minimize these pervasive and 
chronic issues. Zakari (2012) took an impartial standing on the notion that the 
effectiveness of the internal audit system depends on the level of independence 
of the internal audit system, and also cited that the extent of added value the in-
ternal audit can bring to the organization depends on how effective it is ma-
naged in the organization. Mihret & Woldeyohanes (2008) argued that effec-
tiveness is a more important aspect than efficiency because if the internal audit is 
not effective, it is worthless regardless of how efficient the audit is. The internal 
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audit system is highly influenced by the council’s administration since all the 
powers of the internal auditors are subsumed under the direct supervision of the 
Chief Administrators.  

The directorate of the internal audit system should be created and enacted in 
the Local Government Act (2004). The study will help the Local Government or 
Local Service Commission and management of the Bo District Council to de-
velop, review and monitor policies enhancing the effectiveness of the internal 
audit system.  

2. Related Work 
2.1. Review of Related Work 

The study reviews different related work regarding the scale of management sup-
ports to the internal audit systems: 

According to Dellai et al. (2016), without management supports internal audit 
system is ineffectual, an internal audit on its own does not have the resources to 
fulfill its work and cannot outsource proficient internal audit staff without man-
agement supports. Previous studies have not addressed the scale of supports 
needed to enhance the internal audit effectiveness even though, Dellai et al. (2016), 
also pointed out that management systems, sound internal control systems, and 
effective governance enhance the internal audit effectiveness. The study is also in 
line with Arena & Sarens (2015) suggests that the degree of internal audit effec-
tiveness tends to vary with country and organization-level dynamics in an inter-
nal audit milieu. (Mihret and Woldeyohanes, 2008) one approach to assessing 
internal audit effectiveness could be by examining the extent to which the func-
tion meets its raison d’être, which is assisting organizations to meet objectives.  

Hanefah and Endaya (2013) found that management support has a moderate 
effect on the internal audit effectiveness. This is due to the data collected that 
internal audit effectiveness and management support are contingent upon other 
variables not just between internal audit and management. D’Onaza et al. (2015) 
internal audit effectiveness increases when the internal audit function can assess 
and improve the risk management through the adoption of systematic and dis-
ciplined approach. 

D’onaza et al. (2015) further described that the organization’s internal control 
system is significantly and positively associated with the value of management 
support provided to the internal audit systems. Sarens et al. (2012) further de-
scribed that to be effective internal audit system must not only possess sound 
judgment and critical thinking in risk management but must compel others to 
act appropriately. Lenz and Hahn (2015) argued that modern internal audit sys-
tems have adopted a risk based to be more effective but it does not mean that fi-
nancial reporting related matters are priority hence, risk management as a tool 
to internal audit effectiveness can be misleading or rather it is now defeating its 
purpose. Unam et al. (2014), the extent to which internal controls practices af-
fect the internal audit effectiveness is moderate. Arena and Sarens (2015), Rose 
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et al. (2013) and van Rensburg & Coetzee (2016) also discussed the concept of 
management support and effectiveness. The objective of the internal audit sys-
tem is to help members of organizations to effectively discharge their responsi-
bilities. Alzeban and Gwillian (2014) suggest that management support the in-
ternal audit effectiveness has a positive effect on the effectiveness of the internal 
audit system. 

Ahmad et al. (2009) pointed out that management support is the second most 
important determinant of the internal audit effectiveness after the sufficiency of 
staff. Puttick et al. (2007) and Lee et al. (2009) provided enough empirical evi-
dence to show that there is a positive relationship between management support 
and the effectiveness of the internal audit system. For the internal audit systems 
to be effective, they must be consistent with the requirements of management 
supports and must comply with international best practices. Institute of Internal 
Auditors (2006) described that the principal aim or goal of the internal audit 
system is to add value to the organization. It will be concluded that many factors 
of management support have led to the effectiveness of the internal audit sys-
tems.  

2.2. Brief Overview of Local Councils in Sierra Leone 

The Local Council shall be the highest political authority in the Locality and 
shall have legislative and executive powers to be exercised by following the 
Local Government Act (2004), and any other enactment and shall be responsi-
ble generally for promoting the development of the Locality and the welfare of 
the People. Bo District Council is amongst the 22 Local Councils in Sierra 
Leone. The Local Councils are divided into two distinct organs: The political 
wing headed by the Chairman who is elected for five years capable of re-election 
for a second term and the Administrative wing headed by the Chief Adminis-
trators who can be transferred from and within the 22 Local Councils at any 
time. The Chief Administrator of the Council is directly responsible to the Lo-
cal Council Administration and not the Chairman of the Council. However, 
the Chief Administrator advises the Chairman on the day-to-day administra-
tion of the Council and the use of public funds for the development of the 
Council.  

2.3. Internal Audit Systems in Local Councils 

The Institute of Chartered Accountants of Malawi (ICAM, 2014), refers to Local 
Councils as non-profit making entities which are run, created, owned, managed, 
and financed by the government through taxpayers’ money. Section 84 (1) of the 
Local Government Act (2004); states that every Local Council shall have an in-
ternal audit department and shall prepare a quarterly report and copy the Mi-
nister of Local Government. The above section in the Local Government Act 
(2004) has not been complied with over the years due to lack of independence 
and management interferences, considering their reporting lines.  
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2.4. Overview of Literature 

Empirically, the link between management support and the effectiveness of the 
internal audit system has been tested by different researchers all over the world. 
It is noteworthy, however, that the evidence generated from this study does not 
translate into a unanimous agreement among academics, researchers, and poli-
cymakers. For instance, some authors adduce evidence of management support 
and effectiveness of the internal audit system. (Dellai et al., 2016; Pappe, 2014; 
Alzeban and Gwilliams, 2014; van Rensburg & Coetzee, 2016) among others. On 
the other hand, few studies found no relationship between management support 
and the effectiveness of internal audit systems. For instance, (Zakari, 2012; D’onaza 
et al., 2015: Lenz and Hahn, 2015) among others do not find any relationship 
between management support and the effectiveness of the internal audit system. 
Even though research findings vary among countries, few studies have been iden-
tified with gaps which this research paper will discuss. 

Dellai et al. (2016) argued on the note that without management support in-
ternal audit is not effective. Lee et al. (2009) noted that there is a positive rela-
tionship between management support and the effectiveness of the internal audit 
system. Alzeban and Gwilliam (2014) mentioned that management support af-
fects the internal audit system. Renburgs (2016) discussed that there is a positive 
relationship between management support and the effectiveness of the audit 
system. Nevertheless, there was no empirical evidence found in evaluating the 
level of employees’ perceptions on management support; identify/categorize the 
scale of management support to internal audit systems and establish the rela-
tionship between management support and the effectiveness of internal audit 
system. Although other researchers gave an impartial standing on the notion but 
the above issues were not discussed by the previous authors but it is however 
noted that those issues shall be discussed at the end of the study. 

Section 15 of the Audit Service Act (2014) states that the Auditor-General 
shall act independently in the exercise of his duties under Section 119 of the 
Constitution of Sierra Leone (1991) and shall not be subject to the direction or 
control of any person or authority. Section 16 (1) of the Public Financial Man-
agement Act (2016) empowers the General-Auditor to audit the accounts of 
public institutions including local councils to prepare and submit to parliament 
and publish audit reports. The above legal clause has enabled the work of the ex-
ternal audit function to be effective which is far beyond the scope of the internal 
audit systems for public institutions in the country. However, there is no legal 
instrument in place to protect the internal audit systems for all public instruc-
tions and the internal auditors are seen as enemies not a management structure 
to achieve institutional objectives; and reliance on the internal audit system is 
always slim and the report is most often ignored because much support is not 
rendered to the internal audit systems. Hoos et al. (2017) states that the internal 
audit objectivity is not compromised by the use of internal audit as a manage-
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ment training ground but rather to promote the relationship with the audit com-
mittee.  

3. Methodology 

The study employed descriptive research design and data analyzed into qualita-
tive and quantitative methods to assess the scale of management support to the 
internal audit system in Bo District Council. The study area is Bo District Coun-
cil, situated in the Southern Province of Sierra Leone. Bo District Council is one 
among the 22 Local Councils in Sierra Leone with both a District and a City 
Council. The city council deals with only the main chiefdom which is Kakua. Bo 
District has 16 chiefdoms, 25 Councilors, 3 Paramount Chiefs, 25 Wards, 16 
Committees, 11 Constituencies, and 13 Core Staff Members. Data from the study 
were derived from two main sources; primary and secondary sources. Primary 
data were collected through interviews and the administration of questionnaires 
to the 13 core staff members of Bo Districts Councils, and the secondary data 
were generated from documentary review/desk analysis. The sample population 
of the study is thirteen (13) core staff members which represents the sample size 
of the study. A sample size of more than (50%) gives results which can be re-
placed as representing a significant proportion of the population? The study 
adopted a stratified sampling technique, and the sample population was divided 
into strata and from each stratum the core staff members were selected which 
includes all the departments and units of the Bo District Council. Rahi (2017) 
described the stratified sampling technique as a selection strategy in which each 
sub-ground called strata is given an equal chance of proportionate representa-
tion of each stratum.  

The results were also presented using statistical tools such as tables and fig-
ures. Also, the Statistical Package for Social Sciences (SPSS) version 26 and Excel 
were used for data analysis. Taherdoost (2016) further stated that it is essential 
to select a representative sample using the appropriate sampling technique as 
well as the required sample size. The validity of the questionnaire was tested in 
Pujehun District Council that was not part of the case study. The reliability test 
was conducted using the Crumb Alpha Test and was found to be 0.765, thus 
considered valid. To evaluate the consistency of the instruments, the Cronbach’s 
Alpha (a) analysis conducted and the correlation analysis method was used. A 
four-point Likert (1932) Scale where the lowest scale represents strongly disa-
greed and the highest represents strongly agreed. Research ethics was considered 
and COVID-19 was one of the challenging factors due to persistent locked- 
downs and restrictions. 

4. Model Specification 

The following model is formulated for this research to test the research hypothe-
sis set earlier. Most of the variables included in the model are extensively used in 
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prior audit research (Mihret and Woldeyohanes, 2008; Cohen and Sayag, 2010) 
except the management perception of internal audit value and the adopted in-
ternal audit charter. The reliability and validity of the model were recognized 
and used in this research is to analyze and interpret the results of the study: 

1 2 3 4 5

6 7 8 9

IAS MS DMP MAS MBP MAIAS
MACIAS MBA MAD MAP ie

= α +β +β +β +β +β

+β +β +β +β +
 

where: 
IAS → Effectiveness of Internal Audit Systems 
MS → Managements Support,  
DMP → Developing Management Policies,  
MAS → Monitoring Internal Audit Systems 
MBP → Management International Best Practices  
MAIAS → Managing Assessments of the Internal Audit Systems 
MACIAS → Managing Audit Committee to Review Internal Audit Systems 
MBA → Managing Budgeting Allocation 
MAD → Managing Audit Documentation 
MAP → Managing Audit Process 
α → is a constant, represents the effectiveness of the Internal Audit System 

when every variable is a zero.  
Β1-9 → is the coefficient, in which every marginal change in variables supports 

internal audit effectiveness.  
ei → the error term. 

5. Results 

The percentages, frequencies, scaling, and rating the relation between manage-
ment supports and effectiveness of the internal audit system of Bo District 
Council are shown in the tables below: 

The results from Table 1 disclosed that the majority of the respondents agreed 
that Bo District Council management policy (76.9%) and monitoring of controls 
(76.9%) promote the effectiveness of the internal audit systems. Also, the major-
ity of the respondents of (69.2%) agreed that Bo District Council management 
supports audit systems and it is in compliance with international best practices; 
(69.2%) agreed that management assessed the internal audit systems, (46.2%) 
also agreed that management supports audit committee during audit processes; 
and the same (46.2%) opposed to the fact that full support is not rendered to the 
audit committee during the audit process. About, (61.5%) of the respondents in-
dicated that budgeting allocation to support the effectiveness of internal audit 
system is not rendered fully; (61.5%) of the respondents agreed that manage-
ment supports internal audit documentation during the internal audit process 
and the majority of the respondents of (61.5%) strongly agreed that the internal 
audit system is reviewed during the audit process. However, (61.5%) of the res-
pondents also revealed that the work of the internal audit system is not reviewed 
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Table 1. Frequencies and percentages of scale of management support of the internal au-
dit system. 

Scale of Management Supports 
Agreed 

Strongly 
Agreed 

Disagreed 
Strongly 

Disagreed 

F % F % F % F % 

Developing Management Policies 10 76.9%   3 23.1%   

Monitoring of Internal Audit Systems 10 76.9% 3 23.1%     

Management of International 
Best Practices 

9 69.2% 1 7.7% 3 23.1%   

Management Assessments of 
Internal Audit System 

9 69.2% 1 7.7% 3 23.1%   

Audit Committee on Internal Audit 
Systems 

6 46.2% 1 7.7% 6 46.2%   

Management Allocation of Budget 4 30.8% 1 7.7% 8 61.5%   

Management Supports 
Audit Documentation 

8 61.5% 2 15.4% 3 23.1%   

Management Supports Audit Process 8 61.5% 2 15.4% 3 23.1%   

External Audit on Internal 
Audit System Reviews 

4 30.8% 1 7.7% 
  

8 61.5% 

 

by the external audit function during audit work.  
The results from Table 2 depicted that (46.2%) and (38.5%) of the respon-

dents rated that developing management policy and monitoring internal audit 
systems is very effective. Furthermore, (61.5%) of the respondents rated that 
complying with best practices and assessing the internal audit system of Bo Dis-
trict Council is not effective to enhance the audit process, while (46.2%) of the 
respondents rated audit committee, (53.8%) of budgeting allocation or resources 
as partially effective. Only (53.8%) of the core staff members rated approving 
audit documentation is partially effective.  

This implied that much support in terms of documentation is not rendered 
during the audit process, and (46.2%) of the majority of the core staff rated the 
internal systems to be considered effective and, (76.9%) rated that reviewing the 
work of the internal audit system is not effective.  

The statistics from Table 3 showed that (53.8%) of the respondents strongly 
agreed that there is a strong relationship between management support and in-
ternal audit effectiveness, while (38.5%) of them also agreed. The result implied 
that there is a positive relationship between management supports and the effec-
tiveness of the internal audit system in Bo District Council. 

Level of significance = 0.05 (1-tailed). IAS = Internal Audit System 
Correlation Analysis: The study employed the zero-order correlation to es-

tablish the relationship between the variables using the Pearson (r) correlation 
coefficient which measures linear correlation among variables. It depicts the 
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magnitude and direction of the relationship as shown below: 
Using the rating level of; 
0 to ±0.3 = Weak Relationship  
±0.4 to ±0.6 = Moderate/Average Relationship  
±0.7 to ±0.9 = Very Strong Relationship. 
The results for Table 4 depicted that there is a very strong positive relation-

ship between management support and the effectiveness of internal audit systems 
at (r = 0.715) and at a level of significance (0.05), thus implied that solid man-
agement policies enhanced the internal audit effectiveness.  

6. Discussions 
6.1. Supporting and Developing Management Policy for the  

Internal Audit Systems 

The study revealed that the majority of respondents agreed to the view that 
management supports the internal audit system, and few opposed to the fact that  
 
Table 2. Scale of management supports and effectiveness of internal audit system. 

Scale of 
Management Supports 

Scale of Management Support 
to the Internal Audit System 

Very 
Effective 

Effective 
Partially 
Effective 

Not 
Effective 

F % F % F % F % 

Developing Management Policies 6 46.2% 3 23.1% 2 15.4% 2 15.4% 

Monitoring Internal Audit Systems 5 38.5% 5 38.5% 2 15.4% 1 7.7% 

Complying with International Practices 1 7.7% 3 23.1% 1 7.7% 8 61.5% 

Assessing Internal Audit Systems 2 15.4% 2 15.4% 1 7.7% 8 61.5% 

Supporting Audit Committee 3 23.1% 1 7.7% 6 46.2% 3 23.1% 

Budgeting Allocation 1 7.7% 2 15.4% 7 53.8% 2 15.4% 

Approving internal audit documents 1 7.7% 2 15.4% 7 53.8% 2 15.4% 

Supporting internal audit systems 2 15.4% 6 46.2% 3 23.1% 2 15.4% 

Reviewing internal audit activities 1 7.7% 1 7.7% 1 7.7% 10 76.9% 

 
Table 3. Establish the relation between management support and the effectiveness of the 
internal audit systems. 

Response Frequency Percent Valid Percent Cumulative Percent 

Strongly Agreed 7 53.8 53.8 53.8 

Agreed 5 38.5 38.5 92.3 

Not Sure 1 7.7 7.7 100 

Disagreed 0 0 0.0 0.0 

Strongly Disagreed 0 0 0.0 0.0 
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Table 4. The relation between management support and effectiveness of internal audit. 

  Management Support Effectiveness of IAS 

Management Support 

Pearson Correlation 1.000 0.682* 

Sig. (2-tailed) 0.000  

N 13 13 

Effectiveness of IAS 

Pearson Correlation Effectiveness of IAS  

Sig. (2-tailed) 0.000  

N 13 0.682* 

 

full support is not rendered to the internal audit system in Bo District Council. 
This is due to a lack of independence and reporting-line of the internal audit 
system; as the powers of the internal auditors are subsumed under the direct su-
pervision of the Chief Administrators. The findings also corroborate with the 
work of the Chartered Institute of Public Finance and Accountancy (CIPFA, 
2003); which points out that independence and objectivity are key elements in 
the effectiveness of the internal audit systems. 

Also, two-thirds majority of the respondents displayed that management in-
ternal policies of the council promote the internal audit systems, and one-third 
of the respondents agreed that management policies do not contribute to the in-
ternal audit effectiveness. This is also supported by Badara and Saidin (2014); an 
effective internal control system can influence the effectiveness of internal audit 
systems, and monitoring the components of internal control systems do contri-
bute to the effectiveness of the internal audit system. 

6.1.1. Monitoring and Compliance with International Best Practices 
The research paper revealed that two-thirds of the respondents agreed that man-
agement monitored and reviewed the internal audit systems and it is in com-
pliance with international best practice, and one-third agreed that the internal 
audit system is not monitored and complied with international best practices. 
Alzeban and Gwilliam (2014) state that internal audit independence is of para-
mount value in providing effective internal audit service to management for it 
needs an atmosphere of objectivity and uninhibited appraisal and reporting of 
findings without influence from the units audited. Alzeban and Gwilliam (2014) 
also found out positive relationship between internal audit effectiveness and man-
agement support. This is because management support can equally have a posi-
tive impact on internal audit effectiveness. This implied that management sup-
port on its own cannot guarantee internal audit effectiveness. 

6.1.2. Reviewing and Assessing the Internal Audit Systems in Bo District  
Council 

The research paper revealed that reviewing the work of the internal audit system 
by the external audit function is not spontaneous and the exercise is not rigorous 
to enhance the effectiveness of the internal audit system. The study also corro-
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borates with the work of Muqattash (2017) and Badara & Salehi (2014) argued 
that internal audit activity in an organization should be an independent process. 
Few respondents have opposite views that the reviewed process of the internal 
audit system is not done during an audit process. However, two-third of the 
respondents affirmed that the internal audit system is assessed regularly and 
one-third opposed the view that an assessment of the system is not perpetual. 
The study further showed that the audit committee reviewed the internal audit 
work but much support is not rendered to the audit committee for thorough as-
sessments. The audit committee in practice remains unable to detect whether 
management exerts pressure on the internal audit systems, thus failing to protect 
internal audit systems independence, and internal audit should have direct com-
munication with audit committee which stimulates the organizational status. Va-
sile and Mitran (2015), the existence of an audit committee does not mean the 
independence or the organization will function effectively. 

6.1.3. Budgeting Allocation and Approving Internal Audit  
Documentation 

The research paper revealed that a sufficient budgeting allocation is not attached 
to the internal audit system at Bo District Council. A budgeting allocation is pa-
ramount to all local councils in the country, and insufficient allocation of re-
sources will dissuade the internal audit effectiveness and hinder its operational 
efficiency. Giving a sufficient allocation of budget and other essential services to 
the audit department will enhance its operational efficiency. The study also dis-
cussed that one-third of the respondents affirmed that management supports 
internal audit documentation and two-third of the majority of the respondents 
showed that full support in terms of source documents and other essential mat-
ters is not rendered during the audit process. 

6.2. Scale of Management Support to Internal Audit System of the  
District Council 

Scaling of management supports showed that management policies and moni-
toring of controls are effective to promote the internal audit system. Such poli-
cies are not in compliance with international best practices and thorough as-
sessments of the internal audit system. However, scaling management support 
towards audit committee; support audit documentation, and budgeting alloca-
tion is not effective, this implied that much attention is not rendered during the 
audit period. The internal auditors have the right to be previewed to all internal 
documentation, sufficient allocation of budget, and renders full support to the 
audit committee to do their job. Finally, reviewing the work of the internal activ-
ities is not effective by external auditors; as such review promotes the effective-
ness of the internal audit systems. The study is in line with Mihret and Wol-
deyohanes (2008) which showed that a positive linkage exists between manage-
ment support and internal audit effectiveness. 
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The authors further indicated the positive and significant relationship of this 
determinant with all the other variables that impact the effectiveness of the in-
ternal audit function. The levels of management support make internal audit 
function enable organizations to improve internal audit effectiveness. The results 
also revealed that there was a relationship between management supports and 
the effectiveness of the internal audit function in Bo District Council. The ma-
jority of the respondents indicated that management internal policies rendered 
to the internal audit promote its effectiveness. The research findings are in line 
with the contributions of Unam et al. (2014), Badara and Saidin (2014), that 
management support is one of the factors that leads to the effectiveness of the 
internal audit work. Alzeban and Gwilliam (2014) also provided that there is a 
positive correlation between management policies and internal audit effective-
ness. Mihret and Woldeyohanes (2008) revealed that the effectiveness of the in-
ternal audit largely depends on management policies. 

6.3. The Relation between Management Support and the  
Effectiveness of Internal Audit 

The results revealed that there was a relationship between management supports 
and the effectiveness of the internal audit systems in Bo District Council. The 
majority of the respondents indicated that management internal policies ren-
dered to the internal audit function promote its effectiveness. The research find-
ings are in line with the contributions of Unam et al. (2015), Badara and Saidin 
(2014) provided that management support is one of the factors that leads to the 
effectiveness of the internal audit systems. Alzeban and Gwilliam (2014) also pro-
vided that there is a positive correlation between management policies and in-
ternal audit effectiveness. D’Onaza et al., (2015) showed that an organization’s 
internal control system is significantly and positively associated with the value of 
management support provided to the internal audit systems.  

7. Limitation and Future Research 

The research paper is no exception to the fact that it is impossible to conduct a 
research of this nature without limitation. The initial plan for this study was to 
cover two cities and districts councils but due to the impact of COVID-19 on the 
nation and other restrictions.  

The research was focused on the core staff members of Bo District Council 
located in the Southern Sierra Leone. Therefore, future study should be focused 
on the 22 local councils and with different categories of staff members for all the 
councils across the country. 

8. Conclusion 
8.1. Management Supports to Internal Audit System 

It could be recommended that Bo District Council management supports the 
internal audit systems in different ways. The Council develops management pol-
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icies and ensures monitoring and supervision of those policies. Such policies 
comply with international best practices; adverse to insufficient allocation of budget; 
approves audit documentation and reviews the internal audit activity. Also, much 
support is not rendered to the audit committee to be assertive in their functions. 

8.2. Scale of Management Supports to the Internal Audit System 

The ratings of different levels of management supports comprise diverse views 
or opinions from the respondents in the context of the internal audit systems. 
Some respondents rated that support is necessary to enhance the effectiveness of 
the internal audit system, while others opposed that such supports are not suffi-
cient to enhance the effectiveness of the internal audit systems. Therefore, man-
agement support is insufficient in terms of budget allocation and audit commit-
tee to bring out the effectiveness of the internal audit systems. Therefore, the in-
ternal audit system has not spontaneously improved in Bo District Council. 

8.3. Relation between Management Support and the Effectiveness  
of Internal Audit Systems 

The research paper explicitly conducted that management support and the effec-
tiveness of the internal audit systems have a positive relationship in Bo District 
Council. Management policies, sufficient budgeting allocation, thorough inter-
nal audit assessment, and detailed review of the internal audit systems enhanced 
internal audit effectiveness. However, management support is not the only factor 
that affects the effectiveness of the internal audit system. 

9. Recommendations 

The following recommendations would be useful: 
1) It is recommended that since most of the core staff affirmed that Bo District 

Council management gives support to the internal audit system, it is but neces-
sary that the council improves on the support needed so the internal audit de-
partment will be equipped enough for effective and efficient operations within 
the district. The Local Service Commission should establish a directorate of in-
ternal audit system for all the district councils as a body through which the in-
ternal auditors channel their reports. The directorate also should determine the 
allocation of budget and other supports to enhance the internal audit effective-
ness.  

2) The research paper recommends that Bo District Council monitors and 
evaluates the internal audit works and processes and reviews where necessary, 
the internal audit department be independent of the general administration of 
the Council. The Local Government should strengthen the internal policies of 
the Council with stringent and solid controls that will support the audit com-
mittee to be proactive in assessing and developing an assessment schedule dur-
ing the audit period and that should be devoid from management interferences. 

3) The study also recommends that since all the core staff displayed that 
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management support is not the only factor that influences the effectiveness and 
efficiency of the internal audit system. Therefore, the Local Government should 
devise more strategies for enhancing the efficacy of the internal audit systems 
and should be in adherence to the international best practices and standards. 
This can be done by setting solid management policies; enact legal instrument to 
support internal audit systems; support audit committee to be assertive; suffi-
cient allocation of budget and improve on the conditions of service for internal 
audit staff. This can enhance their effectiveness and efficiency. 

4) The Local Government should design a strategy to retain staff members, 
improve on conditions of service and consider internal councils’ transfers as ex-
perienced staff ensures organizational effectiveness and efficiency. The Govern-
ment should embark on intensive training for core staff members on the internal 
audit systems, assessment criteria, capacity building, and experience sharing plat-
form for all the councils across the country. 
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